
Minutes of Annual General Meeting of Kimmeridge Close Residents Company Ltd held at: 

Stanton House Hotel, The Avenue, Stanton Fitzwarren, Swindon SN6 7SD 

at 7:00pm on 6
th

 July 2015 . 
 
Present: 

 

Chris Hill   7 

Beryl P MacDonald  8 

Robert Ferguson   12 

Ros Chen   15 

Mark Allenden   18 

Jo Sheridan   19 

Elizabeth Cambridge  23 

David and Shirley Jones  25 

Beverly Mottram   26 

Alan Hawkins   27 & 34 - alternate director for Janet Hawkins 

Paul Bennett   32 

Ellen Brown   35 

John Morris   Company Secretary/Managing Agent 

Diana Morris   Managing Agent 

 

In attendance: 

 

Mr MacDonald 

Mr D Brown 

Mr D Sheridan 

 

1. Welcome and Introductions 

John Morris was appointed chairman of the meeting and welcomed those attending confirming that the meeting was 

quorate as there were at least three members present as required by the Articles of Association (Table A 1948). He 

introduced Diana Morris and himself who were appointed Managing Agents in April 2015. 

 

John read the list of apologies received: 

 

Roy and Christine Bezzant  1 

Chris & Wendy Cullen  4 proxy to chairman 

Ivor & Dawn Stuckey   6 

Anne Marie Dawson  21 

David Fallis   22 proxy to chairman  

Stephen Axton   24 

Janet Hawkins   27 & 34  

 

This meeting was held following the directors meeting on 15 April 2015 and the production of accounts for 2014. 

The minutes of the directors’ meeting are available on the company website: kimmeridgeclose.co.uk. 

 

2. Minutes of previous Annual General Meeting 
As the last Annual General Meeting (AGM) was held over seven years ago on 15 February 2008 the minutes were 

not produced. It was agreed that in future a General Meeting will be held at least once a year. 

 

3. Formal Resolutions 

It was agreed at the directors’ meeting to call a resolution to amend the Memorandum and Articles of Association to 

remove the requirement that all leaseholders serve as a director of the company. 

 

Resolution 1. 

 

This resolution is that Paragraph 12 of the company’s Articles of Association be amended; by deletion and 

substituted with the following: 

 

 “Until Leases of all the Flats have been granted in accordance with the Agreement referred to in Clause 3 (A) of the 

Memorandum of Association the Directors of the company shall be Clifford Roy Goodchild of 20 Sandringham 

Road, Swindon and Barry Edwin Witcher of 63 Fairlawn, Liden Drive, Swindon aforesaid who so long as they hold 

office shall be governing Directors. They shall not be required to hold a share in the company and shall vacate their 



office upon the granting of an Underlease for the last Flat. All Directors shall be a natural person and not a body 

corporate.” 

 

The resolution was agreed by the members present and removes the obligation for all owners to become directors.  

 

Resolution 2. 

 

The second resolution is to amend the Memorandum and Articles of Association to enable a second named joint-

leaseholder to vote in the absence of the first named joint leaseholder. This will resolve an issue that has been a 

problem in the past where the second named leaseholder has been prevented from voting.. 

 

That Paragraph 11 of the company’s Articles of Association be amended; by deletion and substituted with the 

following: 

 

“In the case of any persons who are to be regarded as jointly being members of the company, any such person may 

exercise the voting rights to which such members are jointly entitled, but where more than one such person tenders a 

vote, whether in person or by proxy, the vote of the senior shall be accepted to the exclusion of the votes of the 

others, and seniority shall be determined by the order in which the names of such persons appear in the register of 

members in respect of the flat or lease (as the case may be) in which they are interested.” 

 

The resolution was agreed by the members present. 

 

Resolution 3 

 

That all the directors of the company shall at the meeting retire by rotation every three years.  

 

The resolution was agreed by the members present. 

 

Resolutions 4.1 to 4.4 

 

That the following directors retiring by rotation shall be re-appointed: 

 

4.1 Mrs Janet Hawkins. (flats 27 and 34) 

4.2 Mr Andrew Ody. (flat 2) 

4.3 Mr David Fallis. (flat 22) 

4.3 Mr Ivor Stuckey. (flat 6) 

 

Each of the above resolutions was individually agreed by the members present. 

 

Resolution 5. 

 

5.    The members resolved to accept the following resolution: 

 

To receive the accounts for the year to 31 December 2014 

 

6. Section 20 Notice review. 

 

There have been serious problems with the roof of 35-36 Kimmeridge Close and a number of contractors have 

inspected all the roofs and have been advised that this one roof requires immediate replacement.  

 

As the cost of the work involved will be in excess of £250 per property, the company issued a Statutory Notice under 

Section 20 of the Landlord and Tenant Act 1985 as amended by Section 151 of the Leasehold and Commonhold 

Reform Act 2002 to members. This first notice issued on 5 June 2015 was to inform members of the intention to 

undertake the work and to invite written observations. 

 

One member suggested Highworth Roofing be invited to provide a quote and this was duly requested.  

 

The quotations received including scaffolding costs were: 

 

NJ Roofing – Bitumen 3 icopal layer system – 15 year guarantee £12,000 

Shane Miles Roofing - EPDM – single ply- 20 year guarantee £15,230 

L Quince – Bitumen 3 layer system – 10 year guarantee £15,400 

Highworth Roofing – Bitumen icopal 3 layer – 15 year guarantee £16,560 

In addition the following company had quoted to undertake the work in January 2014: 



Taylor Roofing – 20 year guarantee - £21,972.96  

 

The meeting heard that NJ Roofing had replaced the five roofs at Charminster Close 10 years ago and that there had 

been no problems with those roofs since. 

 

The meeting discussed the roof repairs and noted that over the last 10 years in excess of £15,000 had been spent 

making various repairs to the roofs. 

 

All the roofers had advised that the roof to block 31-36 required replacing urgently and that the other roofs were all 

nearing the end of their lives and should be re-inspected again next year. 

 

A second Section 20 Notice will be issued shortly. The second notice is to inform members of the quotes received 

and invite further observations over an additional 30 day period. 

 

After the consultation period the directors may either accept the lowest quote or issue a third notice explaining their 

decision to accept one of the other quotes. 

 

7.  Maintenance Issues 
 

a) Service Charge Debtors 

Individual Service Charge payments outstanding in excess of £400 were noted by the meeting 

No 1   £3,828.00 

No 3      £464.00 

No 7   £1,441.00 

No 13    £928.00 

No 30 £1,218.00 

 

The owner of No. 1 had expressed an intention to sell the property therefore the debt would be paid no later than 

at the time of sale. 

A member requested confirmation that all the other Service Charges due as at the year-end had been paid. John 

Morris confirmed that they had and significant funds had been made available by one member to enable the 

company to operate whilst the bank account remained frozen by Lloyds Bank. 

It was agreed that service charge statements would be sent to members as soon as the bank provided access to 

the bank account so that members’ payments could be confirmed. 

 

b) Bank Account 

In May 2015 an application was made to Lloyds Bank to open a “Treasurers” bank account as this is designed 

for non-profit making companies and is free of bank charges. However, Lloyds Bank re-opened the old account 

but has not provided access to the funds. John Morris advised that the bank will be asked to expedite the 

opening of the new account. The company is currently operating using a dedicated client account provided by 

Accounting Services Ltd to which several members had kindly paid their service charges. 

 

c) Insurance 

The previous buildings insurance policy expired on 29 June 2015 and a new policy was taken out at a premium 

of £3,224.59. This compares with the policy arranged by the freeholder’s agent last year for £5,188.93.  Whilst 

the lease provides that the freeholder may determine where the insurance is placed the freeholder had not done 

so in advance of this year’s renewal and the company had therefore been able to obtain a competitive price. The 

meeting agreed that should the freeholder determine that the insurance for future years be placed with the 

freeholder’s agent the members would consider exercising their Right To Manage in order that the company 

could continue to obtain insurance at a competitive price. 

 

An insurance claim is currently in progress in respect of a leak from the stop tap outside of number 17. The 

insurer’s assessor has agreed the claim and this includes redecoration to internal parts of numbers 13 and 15 

together with repairs in the communal areas to ceilings, floor coverings and lighting. 

 

d) Cleaning 

New cleaners have been appointed for the communal areas at an annual cost of £1,782 a year compared to 

£2,028 plus materials, charged by the previous cleaner. The cleaners are completing an attendance list on each 

clean and appear to be doing a good job. 

 

e) Gardening 

The garden contractor has continued to maintain the grounds despite having not been paid for eight months until 

recently. The meeting expressed their appreciation to him for continuing to work whilst not being paid. 

 



f) Trees 
The meeting heard that an arborologist had conducted a site survey and had recommended various work to 

trees. The survey plan was produced and it was agreed that all the recommended work be undertaken with the 

exception of the removal of the 19 leylandii trees along the Kimmeridge Close side of the boundary with 

Charminster Close. In addition members requested that the conifer marked as number 3 on the plan also be 

removed. The survey will be made available on the company website. 

The quote for removal of the leylandii trees was £5,700 equal to £300 per tree. These trees are much higher than 

the buildings. It was agreed that an alterative quote be obtained for this work prior to the directors agreeing to 

proceed. 

 

g) External Communal Areas – rotary lines 

The meeting heard that in 1974 the members had agreed that the external areas (grounds) would be communally 

maintained by the company. Part of the grounds (marked in green on the tree plan) are dedicated for communal 

use and the remaining areas, called “lawns” in the lease are subject to the regulations in the Eight Schedule of 

the Lease Section 19 that states that “at no time shall the Lessee (i.e. owner) permit such lawn to be used for the 

drying of clothes or any purpose which shall be a nuisance or annoyance to the lessor or the owners or occupiers 

of any other part of the Property”. 

The members therefore agreed that two existing communal rotary lines provided in the communal area by the 

garages near number 19 be supplemented by a further two communal rotary lines to be placed in the communal 

grassed area by numbers 13 and 14. 

 

h) EICR 

The meeting heard that the communal electrics should be certified with an Electrical Installation Certificate 

Report (EICR) carried out by a suitably qualified electrician.  It appears that the communal electrics have been 

changed by different people over a number of years but have not been certified as safe. From a brief inspection 

it appears that work will be required to bring the electrical installation up to a satisfactory standard. An 

electrician will be instructed to inspect the installation and make recommendations prior to the commissioning 

of an EICR. 

 

i) Asbestos Survey 
The meeting heard that it is a legal requirement to carry out an asbestos management survey. A similar survey 

for Charminster Close in 2011 identified asbestos in the textured ceiling coating (artex) and in the asbestos tiles 

covering the exterior walls of the second floor flats. It was also known that asbestos panelling was used in the 

bathrooms inside the flats. It was agreed that an asbestos survey be commissioned. 

 

j) Communal TV Aerial System 

Members advised that work had been carried out on the system last year but the majority of the properties were 

unable to obtain a signal and this had resulted in individual owners putting up aerials and dishes in 

contravention of the lease. It was agreed that a survey of the system would be made by a competent aerial 

systems engineer who would be asked to make recommendations and a quotation to bring it back to full 

working order. 

 

k) Flooring in communal areas 

The members agreed that the flooring in the communal areas was in a poor state of repair and in places 

presented a safety hazard. It was agreed that the worst areas be laid to carpet as soon as funds permitted. 

 

l) Lighting 
The interior lighting in block 13-18 had been replaced by LED sensor lights as part of the insurance claim. 

Many of the other sensor lights were not functioning properly. It was agreed that these should be repaired or 

changed. 

The exterior lighting has been installed in stages over many years. It was agreed that this be surveyed once the 

interior communal lights were working satisfactorily. 

 

m) Decoration 

Members agreed that the interior areas required redecoration. It was agreed that other redecoration take place 

after more pressing items had been addressed. 

 

n) Cupboard Doors 
A contractor has been engaged to paint the under stairs cupboard doors. One of these is fire damaged and 

another needs to be replaced as it is not a fire rated door. Not all doors have locks and the contractor will fit 

“Fire Brigade” locks to all cupboard doors to allow the fire service rapid access in case of an emergency. 

 

o) Window Cleaning 



Members heard that the lease (Schedule 8 .14) requires that owners clean their own windows. Nevertheless, 

members agreed that a contractor be engaged to clean the windows externally and the cost met from Service 

Charges. It was agreed that the previous window cleaner be asked to submit a quote to clean the windows but on 

a less frequent basis that previously. 

 

p) Window Frames 

Members heard that under the terms of the lease owners are responsible for maintaining the window frames of 

their flats. The meeting considered the position of the owners of flats on the second floor. The window frames 

of these flats sit inside of a “secondary” frame in order that the windows are vertical to the exterior of the 

building as this is set at an angle.  After consideration it was agreed that repairs and maintenance to the 

“secondary frames” be met from the Service Charge fund and that owners pay the cost of maintaining the 

normal window frames. Where work is required to both a frame and secondary frame the cost will be allocated 

proportionately between owner and the company funds. 

 

q) Abandoned Vehicles 

Two untaxed vehicles in the car park were discussed: 

Peugeot 306 V150LAT – a member present advised that this vehicle belongs to a current tenant who would be 

asked to confirm that it has not been abandoned. 

Talbot Motor home E929DKX – this vehicle has not moved for a number of years. DVLA had been requested to 

provide the registered keeper’s details on 19 May 2015 but had not yet responded. Upon receipt of information 

from the DVLA the owner will be contacted and/or arrangements made to remove the vehicle. 

 

8. Service Charge for 2016 

The meeting considered the income and expenditure and balance sheet forecasts that were distributed to the 

meeting for the remainder of the current year and the following four years. In order to address the costs of items 

raised at the meeting including replacement roofs over the next three years it was considered that the minimum 

service charge (including ground rent) for next year should be £1,092 and in order to encourage owners to pay 

in advance to provide working funds, a discount of £60 should be made available if the full amount is paid 

before 1 January 2016. Members would be offered the option, to pay over 12 months from 25 December 2015 at 

the rate of £91.00 per month or by quarterly payments of £273.00. It was acknowledged that this was a 

significant increase but was unavoidable due to the number of items that required addressing. Even with this 

increase and projected smaller increases over the next three years, it was noted that funds would be extremely 

tight when the last two roofs had to be paid for and it was hoped that this cost could be delayed until 2017 or 

2018 to avoid further substantial increases. It was agreed that a sinking fund be established and funded at the 

initial rate of £4,000 per year in order to meet the costs of the next re-roofing in 15 to 20 years time.  

 

9. Budget and Service Charge for 2016 

The budget for 2016 and the proposed Service Charge of £1,092 (including ground rent) for 2016 were agreed. 

The income and expenditure report and Balance Sheet are available on the company website and are both 

updated on a regular basis. 

 

10. Remaining Lease Term 

The meeting heard that the leases expire in less than 60 years. The options open to members were discussed. 

There are: 

a) for members to individually extend their leases by 90 years by application to the freeholder 

b) for members to collectively apply to extend their leases by 90 years by submitting multiple applications in 

order to reduce the cost by sharing professional fees between them. 

c) for members to exercise the right to collective lease enfranchisement. This would require at lease 50% of 

the leaseholders of each of the 4 blocks (1-6, 7-18, 19-30 and 31-36 as the connected blocks are counted 

together) to participate in an action to purchase the freehold from the current freeholder. After doing so they 

would then grant themselves a 999 year lease and become the landlord of the non-participating owners. 

John Morris advised that he was arranging a meeting that will be addressed by a solicitor who is experienced in 

leasehold enfranchisement to explain the process and answer questions. It is hoped that the meeting will be held 

within the next two months and members will be invited to attend together with owners from other sites that are 

also considering how to address the issues of their remaining lease terms. 

 

11. Any other business 

None. 

 

The meeting closed at 9:20pm   

 

 


