
Minutes of Annual General Meeting of Kimmeridge Close Residents Company Ltd held at: 

Stanton House Hotel, The Avenue, Stanton Fitzwarren, Swindon SN6 7SD  

at 7:00pm on 25
th

 May 2016. 

 
 
Present: 

J Warrington    5 

John Brown   10  

Robert Ferguson   12 

David Smith    18 

Robert Eddolls  20 

David & Karen Fallis  22 

David Jones    25 

Anne High   28 

Nicholas Fisher  30 

Paul Bennett    32 

John Morris    Company Secretary/Managing Agent 

Diana Morris    Managing Agent 

 

In Attendance: 

Kevin Dobson   (10) 

 

1. Welcome and Introductions 

 

John Morris was appointed chairman of the meeting and welcomed those attending confirming 

that the meeting was quorate as there were at least three members present as required by the 

Articles of Association (Table A 1948). He introduced Diana Morris and himself who were 

appointed Managing Agents in April 2015. 

 

John read the list of apologies received: 

 

Ivor & Dawn Stuckey      6 

Jules Leach   13 

Katie Smith   18 

Graham Phillips  19   proxy to David Smith 

Anne Marie Dawson  21  

Elizabeth Cambridge  23 

Shirley Jones   25 

Janet Hawkins   27 & 34  

Cas & Chris Walecki  29 

 

 

2. Minutes of previous Annual General Meeting 

The last Annual General Meeting (AGM) was held on 6 July 2015 the minutes were produced 

and agreed to be a true record of the meeting. 

  

 

3.  Formal Resolutions 

The following resolutions were proposed 

a) Resolution 1 The members resolved to accept the following resolution: 
 

To receive the accounts for the year to 31 December 2015. 

 



b) Resolution 2 - The members resolved to accept the following resolution: 

 

That David Fallis retiring by rotation shall be re-appointed: 
 

4.  Service Charge Arrears  

1  £6,060.81  The directors are pursuing legal action in order to recovery the debt. 

8  £455.00  This should be paid shortly when the property is sold. 

9  £833.16     Court Court Orders have been obtained for the arrears and the mortgage 

company are expected to settle the debt. 

27 £327.00  Expected to be paid shortly 

33 £327.00  Expected to be paid shortly 

34 £327.00  Expected to be paid shortly  

 

5.  Martyn Brown 

The meeting was advised that before the recent work was undertaken on the roofs that Colman 

Roofing had been contacted because the accounting records showed that they had been paid 

£8,907.64 in December 2010 for roofing work.  Given the poor state of the roofs it was prudent 

to check if there was a current guarantee for the work.  Colman Roofing replied advising that 

their invoice was for a lower amount of £7,145.18.  The bank statements confirmed that the 

cheque had been issued from the company for £8,907.64 therefore a copy of the cheque was 

requested from the bank.  When this was received if showed the cheque had been made payable 

to Martyn Brown rather than Colman Roofing.  The directors were advised of the discrepancy 

and agreed that the company should write to Martyn Brown asking him for an explanation.  As 

no reply was received the company engaged solicitors to write to him.  Again no reply was 

received, so in November 2015 on the instructions of the directors a county court claim was 

issued against Martyn Brown.  The initial hearing was on the 15
th

 March 2016, followed by a full 

hearing on 24
th

 May 2016.  The judge ordered that Martyn Brown pay the company the missing 

money plus costs and interest amounting to a total of £3,233.81, payable within 14 days of him 

receiving the notice.  

 

6.  Maintenance Issues 

 

a) Roofs – 3 roofs for blocks 19-24, 25-30 and 31-36 have been replaced since the last 

AGM following the Section 20 Notice. We were able to negotiate the price down to 

£10,000 per block, from the original £12,000 per block.  Work on the remaining 3 roofs 

was delayed due to lack of funds but will be undertaken in the current financial year. 

b) Gardening and Trees – Following the last AGM, the conifers along the boundary with 

Charminster Close were removed. The tree surgeons also removed the large overgrown 

bushes next to block 1-6 and other work has been carried out throughout the site 

including removal of two dead trees at a total cost of £2,600. 

b) Railings – New railings were installed along the boundary with Charminster Close to 

prevent people trespassing through the site. In addition a small section of railing was put 

up between blocks 25-30 and 31-36. 

c) EICR – The Electrical Inspection Condition Reports for the communal areas of the site 

have been carried out and remedial work undertaken where necessary. 

d) Window Frames – It was agreed at the last AGM that the external window frames on the 

top floor flats would be repaired and charged to the service charge funds.  Work has been 

carried out on the windows that the contractor judged to in the worst condition. (blocks 

19-24 and 1-6).  Other windows will need repairing at a later stage as funds allow. 

e) Lighting - Internally – as agreed at the last AGM, all of the communal lights have been 

changed to sensor activated low energy LED lights and vacuum switches removed.  This 

will help to reduce the electricity cost, be safer following the removal of the unreliable 

vacuum switches and provide improved lighting with less ongoing maintenance costs. 



f) Lighting – Externally – Solar lights have been installed on the garages furthest from the 

building and over the footpath between the garages on block 19-24. The mains powered 

lights on the garages have been replaced with lower energy sensor activated LED lights. 

g) Polyorc water pipes and stop taps in the communal areas have been replaced. Following 

liaison with Thames Water the seized up stop taps in the road have also been replaced. 

h) Electricity – the supplier has been changed to Green Energy who do not have a standing 

charge which should reduce the overall cost of the electricity. For a comparison, previous 

costs were: 2013 - £351.00; 2014 £352.00; 2015 £327.00 with 2016 to date totalling 

£14.30 (included a credit of £25.00).  

i) Cupboard Doors – All the under stairs cupboard doors have been painted and one 

replaced because it was not fire rated. The locks have been changed to standard Fire 

Brigade locks. 

j) Window Cleaning – as agreed at the last AGM a window cleaner has been engaged to 

clean the windows 3 times a year at a cost of £252.00 including VAT per clean. 

k) Abandoned vehicles – at the last AGM two untaxed vehicles were discussed. A Peugeot 

306 which the owner had subsequently confirmed was not abandoned, and a Talbot motor 

home.  The owner of the Talbot motor home was contacted and has subsequently 

removed the vehicle. 

l) Rotary Line- As agreed at the last AGM 2 additional communal rotary lines were erected 

behind numbers 13 and 14.  

m) Rubbish – contractors have been engaged to clear the site of rubbish.  This filled a large 

skip from the debris from behind the garages and around the site. On a recent inspection 

it was noted that over a dozen televisions had been fly-tipped next to the bin area. The bin 

store furthest from the building is the worst because this is not so overlooked. At the last 

meeting the possibility of installing CCTV over the bin areas was discussed as this has 

deterred people from dumping rubbish at the site in Charminster Close. The alternative 

would be to move the bin area back to where it was originally behind block 1-6. 

n) CCTV and Communal broadband – the cost of installing two cameras over the bin 

areas and at the same time providing wireless broadband to all owners/tenants would be  

just under £2,000. It was agreed that this would be carried out this financial year. 

o) Security –the possibility of installing door entry systems at Kimmeridge Close for the 

first and second floor flats was discussed. The cost of installing a system at Kimmeridge 

would be in the region of £6,000. It was agreed that this would be carried out this 

financial year. 

p) TV Aerial System – Work to repair the current system had been deferred due to lack of 

funds, although this is in the budget for the current financial year at a cost of £2,500. The 

survey has not yet been undertaken so at present the actual cost is unknown. It was 

agreed to defer this work. 

q) Asbestos Survey – This is a legal obligation and will be carried out this year. It is likely 

that asbestos will be found in the external tiles as at Charminster Close and could be 

present in the artex ceilings in internal communal areas.  

r) Flooring - The flooring in block 13-18 was replaced by carpet following an insurance 

claim for water damage. The cost of carpeting the remaining 5 blocks would be in the 

region of £2,000 per block. It was agreed to defer this until funds became available. 

s) Decoration – Some decoration is required of the communal areas.  It was agreed to  defer 

this until after the communal areas have been made secure but before new carpets are 

laid. 

 

The members reviewed the existing budget and agreed that there will be a saving of £3,000 on 

the budget for the roofs and £3,000 due from Mr. Brown. If the deferment of the upgrades to the 

TV reception for a year, this should pay for the door entry, the CCTV and wireless broadband. 

 



7.  Bank Accounts – the new bank account which is charge free has now been opened with 

Lloyds Bank and the previous account closed.  As a consequence of their delay in opening the 

new account Lloyds Bank has refunded £104.40 in charges and paid £50.00 in compensation.  

The company has also opened a deposit account with Aldermore Bank which currently pays 

1.1% interest.  This account is secure in that the bank will only allow transfers backwards and 

forwards to the current account with Lloyds Bank. 

 

8.  Budget & Service Charge for 2017 – The service charge last year was set at £1,092.00 

including £65.00 ground rent, less £60.00 if paid in advance, and a sinking fund was established 

to meet the cost of the re-roofing in 15-20 years time.  It was agreed that the service charge will 

remain unchanged in 2017 and that the sinking fund contribution will increase to £5,500 next 

year. Over 15 years this would accumulate a sum of £82,500, equal to £13,750 per roof. 

 

9.  Management Charge – A small increase in fees of £100.00pa was agreed by members for 

the year commencing 1 January 2017 to bring the Managing Agents fee to £3,530.00. (£98.05 

per flat). 

 

10. Remaining Lease Term –Those members interested were invited to pay a deposit of £1,000 

towards the process at the last AGM and given the following options : 

a) individually extend their leases by 90 years by application to the freeholder. This would 

involve paying both their own and the freeholder’s legal fees, and valuer’s fees and also 

legal fees for the residents management company. Members would also have to pay a 

premium, which is similar to the cost of buying a share of the freehold. 

b) collectively extend their leases by 90 years by submitting multiple applications in order 

to reduce the cost by sharing professional fees. This would cost the same as option a) but 

with lower professional fees. 

c) collectively exercise the right to lease enfranchisement i.e. buying the freehold. This 

would require at lease 50% of the leaseholders of each of the 4 blocks (1-6, 7-18, 19-30 

and 31-36 as the connected blocks are counted together) to participate in purchasing the 

freehold from the freeholder. After doing so the participators would then grant themselves 

a 999 year lease and also become the landlord of the non-participating owners. The cost 

of this would be similar to the cost of extending the lease by 90 years. 

Leaseholders agreed to discuss this further directly after the AGM.  

 

11. Any Other Business 

 

1. It was agreed to seek quotes for extending the path by the car park to the main public 

footpath, as well as designating 2 disabled spaces and ensure that the kerb is dropped for easy 

accessibility. Advice will have to be sought regarding drains, to maintain access to the main 

drain.  

 

2. Some of the guttering has previously been replaced. The remainder needs looking at as 

some areas are experiencing minor flooding in heavy rain. Agreed to seek advice from a 

contractor regarding drainage. 

 

3. Skylights are discoloured due to UV damage, roofing contractor advised that to replace 

them would be hugely expensive but that they are currently sound. Will be addressed at a 

later date. 

 

 

The meeting closed at 8:05pm 

 

 


