
Minutes of Annual General Meeting of Kimmeridge Close Residents Company Ltd held at: 

Stanton House Hotel, The Avenue, Stanton Fitzwarren, Swindon SN6 7SD  

at 7:00pm on 23rd November 2017 

 
Present: 

R Baker 

B Rai 

R Ferguson 

D Smith    Proxy for K Smith 

D Fallis   

G Stacey 

S Axton 

D & S Jones     

A High    

P Bennett     

M Stott 

J Morris    Company Secretary/Managing Agent 

D Morris    Managing Agent 

 

In attendance 

E Gerrard   Representative of Mrs Baron 

 

1. Welcome and Introductions 

 

John Morris was appointed chairman of the meeting and welcomed those attending 

confirming that the meeting was quorate as there were at least three members present as 

required by the Articles of Association (Table A 1948). He introduced Diana Morris and 

himself who were appointed Managing Agents in April 2015. Copies of accounts including 

supporting documents and bank statements were made available for inspection. 

 

John read the list of apologies received: 

D Sim 

P Hewer 

I & D Stuckey      

 

2. Minutes of previous Annual General Meeting 

The last Annual General Meeting (AGM) was held on 25th May 2016, the minutes were 

produced and agreed to be a true record of the meeting. 

  

3.  Formal Resolutions 

The following resolutions were proposed 

a) Resolution 1- The members resolved to accept the following resolution: 
 

To receive the accounts for the year to 31 December 2016. 

 

b) Resolution 2 - The members resolved to accept the following resolution: 
 

To re-appoint Ivor Stuckey who retires by rotation as a director 

 

4.  Service Charge Arrears  

2  £273.00 

13   £554.32 

26 £182.00 

 

All other leaseholders are either paying instalments or have paid in full. 



 

5.  Maintenance Issues 

 

a) Roofs - The remaining leaking roofs were all replaced in the last financial year and no 

further leaks have been reported.  A leaseholder has reported that in the recent strong 

gales a piece of roofing felt has come loose from the front of the building.  It was agreed 

to contact NJ Roofing and ask them to secure the loose material. 

b) Window Frames - work commenced last year to replace the rotten cheeks on the 

windows in the top floor of the buildings where necessary.  It was determined that the 

worst windows were in 23, 24, 29 and 30.  The contractor Vic Curtis had hired a cherry 

picker for access to the top floors from the exterior of the building.  It was agreed to 

continue this work during the warmer weather next year. 

c) CCTV - As agreed two CCTV cameras have now been installed covering the bin stores.  

They are working well and have been accessed recently during a police enquiry following 

the arson attack on the garages. It is hoped that having the CCTV will deter fly tipping, 

such as the large windows and door which were all dumped and hidden behind the 

garages at the playing field end of the site. A member mentioned that a free standing band 

saw has been fly-tipped behind the garages.  It was agreed to arrange removal by a scrap 

metal company. 

d) Communal Wi-Fi - The installation of the 4G receiver and communal free Wi-Fi has 

been completed providing free broadband access for residents.  This has the added 

advantage of the management company being able to access the CCTV system when 

requested to do so by the police. 

e) Security - As agreed at the last AGM, the door access control system has now been 

installed and is working well.  There have been no more reports of unwanted guests 

sleeping on the landings since the installation was completed.   

f) TV Aerial System – Whilst a new TV system would be a considerable expenditure it 

would enable residents to have access to sky and hotbird for European residents. This 

would provide a better quality picture for the residents and enable the removal of all the 

satellite dishes from around the buildings. It was agreed that the management company 

would obtain quotes for the installation and report to the directors with costings for a 

decision. 

g) Asbestos Survey – An asbestos survey of the communal areas was commissioned during 

the year as it is a legal requirement. The report is available on the website. 

h) Decoration - A quote has been obtained for painting the internal areas of the blocks at 

£1,500. This would also have the added advantage of sealing the artex containing 

asbestos on the communal ceilings.  The ceilings will be assessed as the work is 

underway and any boarding/re-plastering will be undertaken at this time. The 

leaseholders unanimously agreed to carry out the re-decoration prior to fitting the carpets.  

i) Flooring - A quote has been obtained for replacement flooring for 5 of the six blocks at 

£1,800 per block.  The remaining block already has replacement flooring following an 

insurance claim. The leaseholders unanimously agreed to this work being carried out 

following completion of the re-decoration.  

j) Footpath – It was agreed to seek quotes for extending the path by the right hand side on 

entering the car park to the main public footpath, as well as designating 2 disabled spaces 

and dropping the kerb for easy accessibility. Advice will be sought regarding drains, to 

maintain access to the main drain.  

k) Lighting – A member commented that one of the two solar LED lights on the side of no 

19 may have ceased working.  It was agreed to investigate and replace rechargeable 

batteries if necessary. 

l) Gardening and Trees - The gardener is continuing his ongoing improvement programme 

for the grounds. Topsoil has been ordered to be laid around the new manhole installation 

as this sits proud in the grounds.  A member complained that there is a large bush and 

brambles that requires attention in the right hand corner of the site behind no 19.  It was 



noted that considerable work had been undertaken earlier in the year removing all the 

brambles along the entire boundary to the school and planting a new laurel hedge. It was 

agreed that this was a significant improvement and that the gardener would attend to the 

bush mentioned in the New Year. 

m) Garages - Mr Jones, one of the residents has painted several of the garages which has 

considerably improved their appearance.  The members and management company 

expressed their gratitude to Mr Jones. 

n) Brickwork – One of the members commented that there are a number of cracks on the 

external walls of the site particularly around number 19. It was noted by the managing 

agents that these cracks were believed to have been reported on a survey commissioned 

by a prospective purchaser when flat was for sale. The agents had spoken to the surveyor 

who advised that the large south-facing end wall by number 19 had been built without 

any expansion joints and that the small cracks were typical of heat expansion and 

contraction. The cracks were not structural and there was no risk to the building. 

 

6.  Budget & Service Charge for 2018 and 2019 

 The estimated expenditure for future years was reviewed together with the service charge 

expenditure for the current year. The service charge is currently £1,027.00 excluding £65.00 

ground rent, less £60.00 if paid in advance.  Members agreed to make a small increase in the 

service charge from 1 January 2018 to £1,039 (excluding ground rent of £65.00) and from 1 

January 2019 to £1,051 (excluding £65.00 ground rent).  

 

7.  Management Charge 

 A small increase in the managing agents’ fees of £130.00pa to £3,630.00 for the year 

commencing 1 January 2018 and by £100.00 to £3,730.00 from 1 January 2019 was 

unanimously agreed by members.  

 

8.  Remaining Lease Term. 

It was noted that nearly 50% of leaseholders had paid a non-refundable £1,000 to a fighting 

fund in order to collectively purchase the freehold or if there was insufficient support for this 

to jointly extend their leases by 90 years with a peppercorn (zero) ground rent. 

 

At Charminster Close 22 of the leaseholders (73%) have just purchased their freehold at an 

average cost of approximately £12,700 plus legal and surveyors costs of just under £1,000 

each. In addition a further £4,700 each, was paid to buy the shares of the freehold relating to 

the non-participating flats. The £4,700 will be repaid when the non-participating leaseholders 

extend their leases in the future. It is likely that this will be at higher prices and therefore the 

leaseholders will see a good return on this additional payment. 

 

If 26 leaseholders (73%) participated at Kimmeridge Close the likely costs based on 

Charminster Close would be £13,780 plus £5,000 for the share in the freehold relating to the 

non-participators plus £1,000 in professional fees. If sufficient support is not obtained to 

collectively buy the freehold it was agreed that the leaseholders who have paid a deposit will 

together all apply for 90 year lease extensions in order to reduce their professional fees.  The 

cost of individual lease extensions may be between £18,000 and £19,000 plus professional 

fees based on the calculator on the Lease Advice website. However this would not include an 

investment in the remaining 27% of the site and would result in a 90 year lease extension 

rather than 999 years if the freehold is collectively purchased. 

 

It was agreed that the non-participations should be provided with a further opportunity to join 

with the leaseholders who have already committed a deposit and that they should be asked to 

pay £1,015 as a deposit (to allow for interest earned by the existing participators on their 

deposits to date) to put everyone on an equal footing. At least one leaseholder committed at 

the meeting to join the process and pay a deposit of £1,015. 



 

9. Any Other Business 

 A member asked for permission to carry out a window installation on her flat.  The management 

company asked for the planned window design to be sent for their approval. 

   

The meeting closed at 8.17pm 

 

 


