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Minutes of Annual General Meeting of Kimmeridge Close Residents Company Ltd held at: 

Stanton House Hotel, The Avenue, Stanton Fitzwarren, Swindon SN6 7SD  

at 7:00pm on 9th August 2018 

 
Present: 

D Sim 

P Drake 

A High 

R Chen 

G Stacey 

D & S Jones 

P Bennett 

D & K Smith 

J Morris    Company Secretary/Managing Agent 

D Morris    Managing Agent 

 

In attendance 

E Gerrard   Representative of Mrs Baron 

A Jordan 

 

1. Welcome and Introductions 

 

John Morris was appointed chairman of the meeting and welcomed those attending 

confirming that the meeting was quorate as there were at least three members present as 

required by the Articles of Association (Table A 1948). He introduced Diana Morris and 

himself who were appointed Managing Agents in April 2015. Copies of accounts including 

supporting documents and bank statements were made available for inspection. 

 

John read the list of apologies received: 

R Baker 

P Hewer 

B Mottram 

I & D Stuckey 

K Walecki 

Owner of No. 22 (yet to be assigned)      

 

2. Minutes of previous Annual General Meeting 

The last Annual General Meeting (AGM) was held on 23rd November 2017, the minutes were 

produced and agreed to be a true record of the meeting. 

  

3.  Formal Resolutions 

The following resolutions were proposed 

a) Resolution 1- To re-appoint Janet Hawkins as director:  All members agreed 
 

b) Resolution 2 – To elect Robert Baker as director.  All members agreed 

 

4.  Accounts 

The accounts to 31 December 2017 were previously made available on the website and copies 

were provided to the meeting.  John Morris gave an overview of the results. 

 

5.  Service Charge Arrears  
2      £8.00* 

13   £764.88 

16     £8.00* 
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17 £955.57 

26 £183.00 

31     £8.00* 

32      £8.00* 

 

*Paying monthly 

 

All other leaseholders have either in full or are up-to-date with quarterly or monthly instalments. 

 

5.  Maintenance Issues 

 

a) Flooring – As agreed at the last AGM carpets have been laid in the communal areas in all 

blocks except from block 13-18 (which had been previously re-carpeted following an 

insurance claim). It was agreed that the carpets have considerably improved the interior 

appearance of the blocks. 

b) Decoration - As agreed at the last AGM the communal areas were re-decorated at a cost 

of £1,500. This had the added advantage of sealing the artex containing asbestos on the 

communal ceilings.  The ceilings were assessed and only one ceiling out of all the blocks 

had to be re-boarded due to deterioration of the artex.  The re-decoration was completed 

in the early part of 2018 prior to the re-carpeting taking place.    

c) Garage Roofs – Following a fire in a garage in June 2017 an insurance claim was 

submitted and the garage roof and part of the adjoining roofs were replaced.  This 

involved using a specialist asbestos contractor to deal with the debris.  Maintenance of 

the garage roofs are the responsibility of the individual leaseholders and although they 

have asbestos roofs these are considered safe as long as they are undamaged.  The 

members present expressed their thanks to Mr D Jones who has made an excellent job of 

re-painting many of the garages and garage doors.  The cream walls and green garage 

doors have considerably improved the appearance of the site. 

d) CCTV – The two CCTV cameras that have been installed on the site to specifically 

cover the bin stores are working well and are proving a deterrent to fly tippers.  The 

members agreed that two additional cameras should be installed on the site to cover the 

garage areas as there have been a number of garage break ins lately. 

e) Internet - It was suggested that as Virgin Media have brought out a new tariff for 350mb 

broadband at £35.00 + VAT per month it may be possible to install a permanent link 

between the Charminster and Kimmeridge sites and “share” the broadband between 

them thus cutting costs whilst improving the service.  It was agreed to investigate the 

cost of linking the two sites.   

f) Wall 
The garden wall between block 1-6 and 7-12 has been inspected and determined to be in 

a poor condition.  Contractors have been approached for recommendations and quotes.  

The recommendation is that the wall is either removed or reduced.  The difference in 

cost for either is minimal.  It was agreed that a section of railings be installed on the 

front boundary of the site by the wall with hedging behind and the wall removed at a 

later date.  

 

g) Grounds – As all the members are aware, the grounds have benefited from significant 

work over the last three years including removal of the large conifer trees to the east of 

the site boundary with Charminster Close.  Due to the recent extremely dry weather a 

number of substantial depressions have appeared in the grounds.  It was agreed that these 

are filled with topsoil to restore the original ground level.  The management company 

will request that the gardeners assess the worst areas and attend to these first.  It was also 

agreed that over a period of time that hedging should be planted and railings installed 

bordering The Drive which would create a boundary for the site.   
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h) Footpaths – It was agreed that some of the footpaths are in a poor state of repair.  

Charminster Close has had the tarmac paths to the entrances of the flats replaced with 

paving slabs which have been laid to provide level access and it was agreed to install 

paving slabs in a similar style.  The members agreed to commence a program to replace 

the paths commencing with those in the worst condition. 

 

An attendee requested on behalf of his disabled relative who has difficulty walking, that  

slabs could be laid in front of her kitchen window to allow for a shorter distance to the car 

park.  Members discussed this and agreed as this contravened the terms of the lease that 

the management company would arrange to lay paving slabs on a temporary basis paid 

for by the leaseholder on the written understanding that when the owner sold the property 

or on a change of resident, that the leaseholder would be responsible for the costs of 

“making good” the communal garden area.  The members present agreed to this on a 

temporary basis. To be reviewed annually.   

 

It was agreed that the footpath between the garages and Flat 19 should be extended so 

that it joins the footpath at the site boundary.  In conjunction with this work two disabled 

parking spaces will be provided with level wheelchair access to the footpath.  These 

spaces will be marked as “disabled” and will be available on a first come first serve 

basis”. 

i) Parking – Issues with parking have been reported on a regular basis over the course of 

the last 6 months.  The management company put forward a number of suggestions to 

members as follows:-   

a)  Do nothing – no cost  

b) Install new and more prominent signs to the car park area advising that it is a residents 

only 

c) Ticket cars (put parking notices on non-resident cars), 

d) Issue all residents with parking permits to enable the identification of non-resident 

cars.parking in the area, 

e) Engaging a parking control company for the site.  The cost involved is approximately 

£32.00 + VAT for each parking sign and the company will determine how many signs are 

necessary.  This charge is on an annual basis.  This option involves the residents “buying” 

parking permits” and then taking photos of cars without permits and notifying the parking 

control company who will issue notices to the owners of the vehicles. 

f) Electric Gates – The approximate cost of the installation of electric gates would be 

£11,000 plus annual maintenance charges.  

  

It was agreed that members would let the management company know of any non-

resident vehicles persistently using the car park and the management company will ticket 

the cars.  It was agreed to review this as the next AGM. 

j) TV Aerial System – Whilst a new TV system would be a considerable expenditure it 

would enable residents to have access to sky and hotbird for European residents. This 

would provide a better quality picture for the residents and enable the removal of all the 

satellite dishes and aerials from around the buildings. It was agreed that the management 

company would obtain quotes for the installation and report to the directors with 

costings for a decision. 

k) Window Frames – As reported as the last AGM work commenced last year to replace 

the rotten cheeks on the windows in the top floor of the buildings where necessary.  It 

was determined that the worst windows were in 23, 24, 29 and 30.  The contractor Vic 

Curtis had hired a cherry picker for access to the top floors from the exterior of the 

building.  It was agreed to continue this work. 

 
A member asked if it would be possible to carry out routine gutter and UPVC 

maintenance whilst the cherry picker is on hire.  This was agreed. 
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A member asked if also whilst the cherry picker was on hire if the pointing at the top of 

the gable end on Flat 19 could be inspected and re-pointed as necessary. 

A member referred to a reference at the last AGM to cracks in the wall by Flat 19. The 

cracks were believed to have been reported on a survey commissioned by a prospective 

purchaser when flat was for sale. The agents had spoken to the surveyor who advised that 

the large south-facing end wall by number 19 had been built without any expansion joints 

and that the small cracks were typical of heat expansion and contraction. The cracks were 

not structural and there was no risk to the building. These were inspected approximately 

one month ago by a local builder who determined that no remedial action was necessary 

and there was no evidence of recent movement. 

 

The management company advised that they would undertake a site inspection shortly as 

there have been issues on other sites with ground movement following the exceptionally 

warm and dry weather. 

 

l) Items left in the communal areas – following a visit on another site by the Chief Fire 

Office for Wiltshire it was proposed that Kimmeridge Close Residents Company Limited 

adopt a zero tolerance policy in terms of these items.  Members agreed that  items left in 

the communal areas will be ticketed and if not removed will be taken away by a 

contractor and the residents would have to pay the contractor to have them returned.  

This is to prevent anything that might be potentially combustible or obstructive being 

left in the communal areas. 

 

6.  Budget & Service Charge for 2020 

 The estimated expenditure for future years was reviewed together with the service charge 

expenditure for the current year. Members agreed to make a small increase in service charge 

of £36 per year from 1 January 2020 to £1,087 (excluding ground rent of £65.00).  

 

7.  Management Charge 

 A small increase in the managing agents’ fees to £3,940.00 for the year commencing 1st 

January 2020 was unanimously agreed by members.  

 

8.  Remaining Lease Term. 

Following enquiries from leaseholders regarding the progress of the proposed freehold 

purchase, the meeting was advised that committed numbers are just short of the 50% of 

participants to be able to proceed for the entire site.  A discussion followed and the members 

were supplied with estimated figures of the likely cost based on 72% participation which is 

the same level as Charminster Close. It is possible that level of participation will not be 

achieved. Members were advised that the government have proposed that during 2019 there 

will be a change in the way that leasehold extensions/freehold purchases are carried out 

simplifying the process and making it more affordable although the exact proposals are 

unknown. The members discussed whether they should wait for the new legislation or carry 

on with the freehold purchase/lease extension this year.   

 

 

It was agreed to provide a final opportunity to all remaining non-participants and a deadline 

was set at 1st September 2018.  In the meantime it was agreed to instruct the valuer to carry 

out the valuation to provide an indication of the level of premium required.  Should 

insufficient participants join the process for any block the same valuation will be used as the 

basis for a 90 year lease extension for those leaseholders not able to participate in a freehold 

purchase of their block.s. 
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There are no current or prospective participants in block 31-36 and it is therefore likely that 

this block will be excluded from the process. 

 

 

9. Any Other Business 

  
a) A member asked if a notice could be issued to all residents to request that if they wish to smoke 

that they do so away from the communal entrance and dispose of their cigarette ends rather than 

litter the site. 

b) A member suggested that the shed door requires attention.  The meeting was advised that a 

contractor has been instructed to replace the door when one is available. 

c) Following the Grenfell fire there has been a lot of discussion relating to fire safety.  During the 

purchasing process, the managing agent has for a number of years, asked new purchaser to sign a 

Health and Safety Warranty.  This warrants, for example,  that for their property they obtain an 

EICR (Electrical Installation Condition Report) and provide a fire blanket in the kitchen, a fire 

extinguisher and a minimum of; one smoke detector for studio flats or two for larger properties, a 

CO detector if the property has a mains gas supply.  That if the property has gas then an annual 

gas safety inspection with be undertaken, that no portable gas cylinder/canister or paraffin heaters 

will be taken into the property and that with new tenants if they have a particular disability that 

the management is notified in case of fire. The meeting agreed that the provision of this Warranty 

by a purchaser should be formally adopted as a rule as allowed under the terms of the lease. 

 

 

Mr Gerrard thanked the managing agents on behalf of leaseholders and the meeting closed at 

8.43pm 

 

 


